Improving Footcare in Thanet

A collaborative project between healthcare professionals in Thanet and

Diabetes UK (2023/24)

About Us ?’ ~
This project has been a collaboration between
healthcare professionals working within the

diabetes footcare pathway in Thanet, Kent and
people living with diabetes, and Diabetes UK.

The Challenge *

Thanet has been identified as a priority area
due to having some of the highest diabetes
related amputation rates nationally.

Our Goal:

The project group decided to take a prevention
focus and agreed upon a goal that tackled
some of the upstream factors:

All  people living with diabetes and
healthcare professionals in Thanet will
have the knowledge of diabetes foot
problems and will be utilising the correct
support by the end of 2025.

The Approach .

Co-production and systems thinking

Over eight workshops, we brought together
insights from a multi-disciplinary group of
Health Care Professionals (HCPs), People
living with diabetes (PLWD), and their carers to
understand the root cause of the current
challenges and to unlock opportunities for
positive and lasting change that will improve
footcare for PLWD.

Our methods
Using a systems thinking approach we set out
to understand the context of footcare in Thanet
and gain insights by:
Creating a shared understanding of the
system by mapping the footcare pathway.

Challenging assumptions by mapping
patient journeys including the thoughts,
actions and emotions of the journey that
leads to high-risk foot problems and
amputations.

Identifying key problem areas in the
system.

Developing prototypes of concepts for
change that could contribute to key shifts in
the problem areas to improve foot care.
Getting feedback about these prototypes
from across the system, particularly
involving those who would be impacted.

Insights 4

Through desktop research, interviews, focus
groups, and workshops the group gained a
range of insights from which five key problem
areas emerged.

Five Key Problems:

1. There is limited awareness among
HCPs of existing resources to support
PLWD.

One off education courses (even when
accessed) are insufficient to convey
the seriousness of foot issues, the care
skills required or warning signs to
PLWD.

There is a lack of clarity among HCPs

about the podiatry self-referral
pathway.

There is not enough time or emphasis
placed on diabetes and footcare

education for healthcare
professionals.

People living with diabetes often feel
isolated and need more support
options in between regular healthcare

appointments.
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Recommendations

For each problem area we have developed
recommendations and an accompanying suite
of actions that could be taken by either the
organisational management or the individual
healthcare professional (or both).

Recommendations:

What has been done so far?

A range of activity occurred to support the
implementation of these recommendations and
address the identified problem areas,
including:

e Creation of a bespoke Thanet footcare
assessment protocol by a local HCP to
support the management of diabetes and
foot care problems.

o Development of competency assessment
tool to increase the standardisation of foot
checks delivery across Thanet.

e Increased access to self-referral form
making it available to download on the East
Kent Podiatry home page.

e Training evening where 18 HCAs & Nurses
were upskilled in basic footcare.

o Resource packs were distributed to each of
the GP clinics. These packs included ACT
NOW posters, Diabetes UK foot check
booklets, flyers to local support groups,
information prescriptions, the protocol and
foot check competency. It also contained
the recommendations and resources lists
SO practices were made aware as to how
they could get involved and how these
packs could support them.

Key Learnings

1. Gathering insights from both PLWD and
HCPs on the ground is essential.
Hearing from these perspectives
identified some assumptions that were
being held and shaped the direction of
the project.

2. There are many shared goals between
primary, secondary and community
care but projects like this shouldn’t
underestimate the amount of time
required to develop the relationships
needed to progress forward.

3. There is often a range of resources
already created and available that can
be used for little to no additional cost.

What’s Next? »

The ICB and HCPs involved in this project
group will continue to monitor amputation rates
and see whether these initiatives make a
difference over the long term. Insights from this
project can used in future footcare and
diabetes service development.
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https://www.kentcht.nhs.uk/service/podiatry/
https://www.kentcht.nhs.uk/service/podiatry/
https://idealdiabetes.com/act%20now%20education%20resources/
https://idealdiabetes.com/act%20now%20education%20resources/
https://cdn.shopify.com/s/files/1/1922/6045/files/2023_Foot_Leaflet_for_Print_-_EN-July2023-LR_use.pdf?v=1690377246&_gl=1*1hcuiia*_ga*MTc3Njk5MzQ2OC4xNzExMzYwOTAw*_ga_J1HFNSGEX6*MTcxMTM2NDU5MS4yLjEuMTcxMTM2NTMxNy41MS4wLjA.*_gcl_aw*R0NMLjE3MTEzNjUzMTMuQ2owS0NRand3WVN3QmhEY0FSSXNBT3lMMGZqYmNPNGJsUnpqRndIbHZTR1Jobnhuck1fbTRHSEVSSm84MmJ4ejBKcjdnWWFrdk16QWtnd2FBdks4RUFMd193Y0I.*_gcl_au*MTM5NDU3ODIxMy4xNzExMzYwODk4&utm_source=offline+marketing&utm_medium=print&utm_campaign=footcare&utm_content=Feet+Booklet
https://cdn.shopify.com/s/files/1/1922/6045/files/2023_Foot_Leaflet_for_Print_-_EN-July2023-LR_use.pdf?v=1690377246&_gl=1*1hcuiia*_ga*MTc3Njk5MzQ2OC4xNzExMzYwOTAw*_ga_J1HFNSGEX6*MTcxMTM2NDU5MS4yLjEuMTcxMTM2NTMxNy41MS4wLjA.*_gcl_aw*R0NMLjE3MTEzNjUzMTMuQ2owS0NRand3WVN3QmhEY0FSSXNBT3lMMGZqYmNPNGJsUnpqRndIbHZTR1Jobnhuck1fbTRHSEVSSm84MmJ4ejBKcjdnWWFrdk16QWtnd2FBdks4RUFMd193Y0I.*_gcl_au*MTM5NDU3ODIxMy4xNzExMzYwODk4&utm_source=offline+marketing&utm_medium=print&utm_campaign=footcare&utm_content=Feet+Booklet

