
Compassionate leadership
Discovering leadership



Define Compassion

• Why is it important?

• What is it?

• How do you get it / do it?

• What happens when you 
do / don’t get it ?



Compassionate leadership



What is Compassionate leadership?



Extract from What Is Compassionate Leadership? | The King's Fund (kingsfund.org.uk) Based on Atkins & Parker, 2012

https://www.kingsfund.org.uk/insight-and-analysis/long-reads/what-is-compassionate-leadership


Compassionate Leadership – to you and from you

Shown to you You to others



Ask yourself

Share with someone else

Share with all

• Which elements were present?

• What were the consequences and outcomes 
of both examples?

• Which of the 4 elements came most easily? 

• Which may you want to focus on more?

• What barriers, if any are there for you in 
modelling these to others?

• How could you overcome?

• Who do you know who does this well? What 
is there to learn?



Breakout



How do we get to a compassionate and inclusive 
culture?

‘If we want to create cultures of high-quality, 

compassionate care, then we need to have leaders who 

embody the value of compassion as part of their 

continually-improving, high-quality leadership’

 Michael West



Wisdom comes from multiple perspectives





Are you a compassionate leader?

• https://hbr.org/2018/0
5/assessment-are-you-
a-compassionate-
leader



Let's discuss...

• What is self-compassion? What is it not?

• Why is self-compassion important for your 
health & wellbeing?

• Why is leadership self-compassion 
important in developing effective and 
compassionate leadership?

• What resistance do you find in being self-
compassionate? How might you 
overcome that?



Self Compassion



Measuring Self Compassion (Neff, 2023)

• https://self-compassion.org/self-compassion-test/

https://self-compassion.org/self-compassion-test/


Compassionate leadership and empathy
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