
 

 

 

Discovering Leadership elective: Crucial Conversations  

 
Insights  

• 

• 

 

 

 

 

 

 

Ways that you can take control of a conversation 

 

 

 

 

 

Insightful matrix 

 

Tools  

The resources to 
get the job done 

 

Structure    

The input – your 
preparation and a 
range of models to 

use 

 

Process      

What happens 
during the 

conversation 

 

Outcome   

What is the 
impact/result? 

What actions do 
you/they need to 

continue to take or 
monitor? 

 



 

Top tips when preparing for a difficult conversation 

 

Final Reflections and further reading 

• 

• 

• 

• 

• 

• 

Next session 

https://hbr.org/2017/05/how-to-have-difficult-conversations-when-you-dont-like-conflict
https://hbr.org/2015/08/giving-feedback-when-youre-conflict-averse#:~:text=Provide%20your%20take%20on%20what,and%20ask%20for%20their%20thoughts.
https://www.diabetes.org.uk/professionals/discovering-leadership-resources
mailto:leadership@diabetes.org.uk

