
Discovering Leadership
Session 2 – Communications and Insights



Being an effective leader begins with YOU

Being self-aware Being aware of the 
impact you have 

on others

Knowing what 
really matters to 

you

Behaving in 
alignment with 

your core purpose 
and values

Expressing 
yourself 

authentically



This programme is about connections



Perception



Perception







Finger 

constantly on 

the pulse.

Direct and quick 

thinking.

Sensitive to the 

needs of the 

group.

Makes time for 

people and their 

problems.

Makes friends 

quickly and 

easily.

Boundless 

energy, capable 

of adopting a 

number of roles 

simultaneously.

Responsible, 

methodical and 

works well with 

facts and 

figures.

Sets precise 

goal oriented 

objectives.



Competitive

Demanding

Determined

Strong-willed
Purposeful

Your colour energy mix
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Caring

Encouraging

Sharing

Patient
Relaxed

Your colour energy mix
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Sociable

Dynamic

Demonstrative

Enthusiastic
Persuasive

Your colour energy mix
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Your colour energy mix
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Stuffy

Indecisive

Suspicious

Cold
Reserved

Colour energies on a bad day

Docile

Bland

Plodding

Reliant
Stubborn

Excitable

Frantic

Indiscreet

Flamboyant
Hasty

Aggressive

Controlling

Driving

Overbearing
Intolerant



22

Dial 
it up



23

Dial 
it down
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Your colour energy mix



Recognising types



Adapting and connecting


